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Industrial Psychology
· Chapter 7: what factors affect and contribute to poor learning and transfer and retention of training programs?
In chapter 7 we learn that poor learning and transfer is affected by two factors, which include individual traits and environmental traits. Individual factors include the ability and personality of the trainer/trainee, their overall experience, and their goal orientation. It may also be affected by their motivation to attend such trainings or application of such training programs. Environmental factors include the support offered to trainees, their general work environment, and training opportunities made available. 
[bookmark: _GoBack]Example Questions and Answers
· Can you tell me some examples of these 2 types to help me understand the concept of them?
Physical fidelity comprises the extent to which the conditions of any given training program or simulation will mirror those in any given performance situation. It will entail using tests, equipment, and surroundings in the training program, to have similar outcomes in real-life or performance situations. A perfect example would be in manufacturing and assembly production lines, where building a car with the same motor or color would be a means of achieving physical fidelity on a high level. 
On the other hand, psychological fidelity is the ability of a trainee or an employee to mirror the conditions of their training program with those of their expected performance situations. For instance, a call center representative will participate in role-playing training simulations involving taking timed mock phone calls with customers, as it would have been done in a real-time task on the actual job. The relation of their training will be determined by the appropriateness, where they will have to involve their performance and outcome during their training. 
One of the main jobs that need the implementation of physical fidelity and psychological fidelity would be law enforcement. Law enforcement officers will portray physical fidelity in scenarios such as training simulations that will allow them to outfit trainees with real gun simulators and achieve realism during training. Psychological fidelity will apply to law enforcement trainees when they tend to engage them with the mental processes necessary during field experience and monitor their reasoning, efficiency, and problem-solving abilities, as in real scenarios. 
· The book gives different strategies with both on-site training methods, off-site training methods and hands on methods. Which of these will best fit his job and situation?
Considering the case scenario of the steel welder transferring to a new company, the best training method or approach appropriate for him would be the utilization of an on-site method. In his particular case, on-the-job training and job rotation would allow him to efficiently utilize his already acquired skills and experience and make him fit within his new work environment. 
The employee evaluation and analysis of his training needs are critical. It would be achieved through both the learning criteria evaluation and the behavioral criteria evaluation method. The learning criteria will evaluate the employee's ability to learn anything new during his training, despite their acquired experience and skill. It will also allow them to understand knowledge retention and skill demonstration in their new environment. The behavioral criteria will determine the trainee's ability to cause any changes in their behavior, considering his experience and new work environment. It will determine if another transfer would be necessary. 
One of the best-specialized training that would apply to the newly transferred trainee would be implementing the cross-cultural training program (CCT). It would allow the trine to feel accommodated in his new work environment, considering he might still be suffering from irritability from culture shock in his new work environment. It would also allow the implementation of a cultural assimilator and cross-cultural training. The trainee and other employees will be accustomed to the new work environment and develop a positive work culture, which will accommodate him, compared to his previous experiences.
